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CHAP'l'E.li I 
INT.liODUCTION 
This study is concerned with the identification of 
the types of activities carried out by two head nurses at 
Boston Floating Hospital and the time consumed in the various 
performances of these duties. 
The head nurse holds a difficult but strategic 
position in nursing and hospital administration. She repre-
sents the nursing service and the hospital to the patient and 
together with the medical staff interprets the patient and 
his needs to the administration. The multiplicity of her 
duties and responsibilities presents a challenging situation 
to her, and for this reason the hospital administrator as 
well as nursing service personnel are only too willing to try 
working tools which they hope will assist and improve the 
head nurse in her future administration of the ward. Several 
of these studies have been carried on in general hospitals 
and head nurses have been active participants in such research. 
The present study is an attempt to apply a methodology 
in The Head Nurse Looks At Her Job, 1 one of beveral studies 
1Federal Security Agency, Public Health Service, 
Bureau of IvJ:edical Services, Division of N·ursing J:tesources, 
The Head Nurse Loo.lCs At Her Job (Washington., D.c.: Public 
Heal~erv1ce, January.,-r95~ 
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of hospital nursing personnel which were directed by the 
United States Public Health Service, Division of Nursing 
1 ? 
rtesources. '~ 
Statement of the Problem 
This study is an attempt to describe and classify the 
various activities that are carried out by two pediatric head 
nurses at Boston Floating Hospital and to show the time dis-
tribution among these different activities. 
This problem has been chosen by the writer with the 
hope that she might encourage hospital administrators and 
nursing service personnel in Lebanon to alleviate the problems 
of head nurses through the study of their activities. 
The objectives of this study are: 
1. To ascertain the activities of ti-J"O pediatric 
head nurses at Boston Floating Hospital. 
2. To explore the adaptability of the guide 
presented in The Head Nurse LooKs at Her Job.3 
1Federal Security Agency, Public Health Service, 
Bureau of IvJ:edical Services, Division of Nursing rtesources, 
Head Nurse Power and How to Use It, (Washington, D.C.: 
PUD.ric Health Serv~ce;-3-une,-r95IT. 
2Appolonia F. Olson and Helen G. Tibb:its, A Studt of 
Head Nurse Activities in a General Hostital, Public Hea tn-
Monograph No. 3, (Wash~ng~on, D.o.: PU lie Health Service, 
1951). 
3The Head Nurse LooKs At Her Job, _,2!• ~· 
.: 
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3. To gain experience in a method which might be 
used to study the functions of head nurses at 
the American University Hospital of Beirut. 
4. To find the percentage of time spent by these 
two head nurses in each category of activities. 
5. To specify the similarities and variability 
among these two head nurses with respect to 
activities. 
Justifications 
Many searching questions have been asked by the 
nursing profession as well as by medical personnel questioning 
the head nurse's functions and responsibilities. Some of 
these questions are: 
1. Should the head nurse teach student nurses or 
should the school of nursing provide them with 
clinical instructors while they are having 
their clinical experience? 
2. Should head nurses take care of patients--
that is, give direct patient care? 
3. Should some of the secretarial duties be con-
sidered part of the head nurse's responsibilities? 
4. What are the actual functions carried out by a 
head nurse? 
In order to answer these questions, one should 
- 4 -
actually know what is happening at the present time in a 
certain unit in a certain hospital. Although there is no 
universally accepted guide describing the responsibilities 
of the head nurse in her field of nursing, the writer believes 
that an analysis of the head nurse's activities will possibly 
result in subsequent study to make more effective use of the 
head nurse's power and time. 
Scope and Limitations 
The scope of this study covers the ongoing, daily 
activities of two pediatric head nurses at Boston Floating 
Hospital. It does not set values or specify how much time 
should be spent carrying out these activities. However, it 
does attempt to answer such questions as what are these two 
head nurses doing and how much time do they spend in their 
various activities. 
Boston Floating Hospital is a medimn size hospital 
which is divided into four units. It has a bed capacity of 
96. Only two of these units were studied due to time limita-
tion and due to the fact that only these two floors were 
similar in physical setup and in the age of patients admitted. 
The age range of patients admitted in both units was between 
one month and five years. 
The fact that only the observational method was used 
to study this specific problem may place some limitations on 
the study, as well as dis-similarities between both units in 
- 5 -
regard to t~pe of patients admitted. There was a lack of 
continuity in the observational periods, although the observa-
tion did cover the eight hour duty span. 
Definition of Terms 
Head Nurse: The definition as agreed upon by the 
American Nurses• Association in 1958 was the following: "The 
head nurse is a professional nurse who is responsible for 
providing patient care and improving nursing service in an 
organized unit."l 
Activity: This refers to the performance of the head 
nurse in the discharge of her duties. 
Sequence of Presentation 
In the second chapter the literature was reviewed 
while in the third the methodology was explained. The 
analysis of the findings was presented in the fourth chapter • 
.l 
Chapter five included the summary, conclusions and the 
recommendations. 
1 Audrey Logsdon, "The Head Nurse," American Journal 
of Nursing, LIX (November, 1959), 826. 
CHAPTE.rt II 
LITE.rtATU.ttE 
The modern hospital today is looKed upon as a 
diagnostic, therapeutic, and preventive institution as ~Tell 
as a teaching and research center. The tremendous technical 
and scientific progress in medicine and the demand for a high 
quality of service by society led the hospital administrator 
to looK for competent personnel, adequate facilities and 
effective organization within the hospital.1 
To have graduated from a school of nursing is not a 
sufficient justification to say that a nurse is qualified 
for the head nurse's position. In addition to her basic 
certificate in nursing, the head nurse must be a well or-
ganized and competent leader who is vigilant, Kind, dignified, 
resourceful, and sociable. 2 She must have a good understanding 
of human behavior and she must be informed of the techniques 
applied and suggested in psychology for motivating the staff 
to do their jobs properly and at their maximum power and 
~eborah Jensen, Ward Administration (St. Louis: 
c. V. Nosby Company, llJ52j,pp,," 1$-28. 
2Jean Barrett, \'Jard Hanafernent ~ Teachin.g. (2nd ed.; 
New YorK: Appleton Century Crof s, Inc., llJ54), pp~ 19-25. 
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ability. She must have some philosophy of democratic leader-
ship and must try to apply it in her everyday work. 1 ' 2 
As an over-all picture, she must be a capable and 
skilled person in teaching, selecting, orienting, assigning, 
supervising and evaluating her personnel at various levels. 
Since the head nurse is so much involved with her 
innumerable responsibilities, she must be well qualified by 
education and experience, or otherwise the hospital administra-
tion and the educational program will suffer.3 She should 
have some advanced courses in her clinical specialty. Barrett 
suggested a minimum of two years of college, including a 
course in ward management and teaching. To be an expert in 
nursing a head nurse should at least have had some experienca 
as an assistant head nurse.4 
The head nurse is considered the managerial leader of 
the ward and as an administrator she must be responsible for 
the total management of the unit in order to provide the best 
1Florence M. Gipe and Gladys Sellew, Ward Administra-
tion and Clinical Teaching (St. Louis: c. V. ROSOy Company, 
~)-;pp. Io7. 
~1argaret tlandall, Ward Administration (London and 
Philadelphia: W. B. Saund ers-<rompany, 1949 ) , pp. 9 5-107. 
3~., pp. 309-315. 
4 Barrett, ££· ~., pp. 19-25 • 
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care to patients. She receives her authority in direct line 
from the director of the nursing service or through the 
supervisor, depending on the complexity of the organization. 
Barrett1 and Jensen2 emphasized the fact that her 
primary fUnction was to provide the patients on her ward with 
a high quality of nursing care through efficient administra-
tion of the unit. "The functions include planning and .super-
vising patient care, organizing and administering the ward 
in order to make it possible for her staff to give the best 
possible care to patients.n3 
"Administrative activities do not necessarily include 
direct patient care, but they are geared toward the goal of 
supervising and teaching bedside personnel to give good 
nursing care."4 
The head nurse is responsible to the school of 
nursing to provide on her ward a suitable educational field 
for student nurses. Jensen5 stated that 11 the head nurse 
1Ibid., pp. 67-81. 
2Jensen, op. ~., pp. 42-43. 
3Barrett, 
.2E.· ill· p. 67 • 
4Gipe and Sellew, ~· cit., p. 72. 
5 Jensen, .2£• £!!• p. 42. 
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should not occupy the so-called 1 dual position'; that of being 
an administrator of the nursing service and the clinical 
teacher of students." Her belief is that since these two are 
not separate institutions, the educational responsibility 
Should be placed upon the school of nursing. However, Jensen 
did not say that the head nurse was not responsible for 
teaching and supervising nursing students as well as other 
professional members of her staff. 
Randall1 believes that the head nurse has a dual role 
of being an administrator and educator. Her philosophy is 
based on the fact that since the head nurse depends to a 
great extent on student services, she should provide them 
with valuable teaching opportunities, and together with her 
staff, set an example for them by maintaining a high standard 
of nursing care. The care the patient receives and the 
morale of the group depend to a large extent on the "teaching 
minded"2 attitude of the head nurse. 
Wayland3 considers the head nurse as a teacher. She 
believes that the head nurse has a dual assignment, that of 
1 Randall, ~· cit., pp. 205-207. 
2Ibid., pp. 190-207. 
3Mary Wayland, Louise R. McManus, and Margene Faddis, 
~Hospital~ Nurse {New York: The Macmillan Co., 1944). 
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being a head nurse as "rell as an assistant clinical 
instructor. 
Planning a program for the improvement of patient 
care should involve the entire staff of the unit. The head 
nurse should have discussions with members of her staff to 
obtain ideas regarding patient care and the improvement of 
vJOrKing conditions. This can be done informally or through 
planned meetings. She should believe that there is power, 
creativity and action in group thinking. 
The position of the head nurse holds many long-
lasting satisfactions. "Her close contact with the patient, 
and through him and his visitors with the community; her res-
ponsibilities for instructing her staff and student nurses; 
and her opportunity to share in medical science all combine 
to ma.K:e her work very complex but highly re1varding. 111 
The head nurse, being an important member of the 
hospital organization, should try to maintain at all times 
the integrity of the hospital as an important health and 
teaching center of the community. She should be concerned 
with the recruitment of nurses if she is really interested 
in meeting the present and future needs of the profession. 
1'1any hospital and nursing service administrators are 
becoming increasingly aware that studying the activities of 
1Barrett, op. cit., PP• 19-25. 
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~ the head nurse will contribute to a more effective nursing 
care plan. The study will demonstrate the areas where the 
head nurse is most in need of help and will accordingly 
suggest some recommendations. 
Reported studies of time and activity analyses, 
though numerous in industrial literature, have been relatively 
few in nursing, especially from 1930 to 1950. However, with 
the introduction of two manuals by the United States Public 
Health Service, 1 ' 2 time and activity studies in nursing are 
becoming more frequent and of greater importance. 
In his articles, "Research Of, By and For the Nurse" 
and "The Technic of Time.Study" Goodell3,4 tried to introduce 
the concept of research into nursing. His interpretation of 
research was the following: 
Research means getting facts and organizing th~. 
These facts are largely time and measurements.~ 
Undertaken by the nurses and not superimposed 
upon them, it marks for a high sense of responsibi-
lity ang promise for continually rising professional 
status. 
1~ Nurses Power ~ ~ to ~ It, ~· ~· 
2 . 
The Head Nurse Looks ~ ~ ~' ~· cit. 
3Francis Goodell, "Research Of, By, and For the Nurse,"· 
American Journal£! Nursing, XXXII (October, 1932), 1019-1022 •. 
4Francis Goodell, "The Technic Of Time Study," American 
Journal 2£ Nursing, XXXII.(November 1932), 1170-1174. 
5Francis Goodell, "Hesearch Of, By, and For the Nurse," 
~· cit., p. 1019. 
6Francis Goodell, "The Technic of Time Study," ~·ill· 
p. 1174. 
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Nelson, 1 in his article, "Changing Concepts of' 
Administration," stated that "the search :for better ways, ••• 
the tendency to continually looK :for improvements" was one 
of' the essential requirements :for modern administration. 
The American Hospital Association, the National 
League :for Nursing, and the United States Department of' 
Labor have stated that the head nurse is responsible :for 
assisting with research related to the improvement of' nursing 
care as well as evaluating the quality of' nursing service 
rendered and seeking ways and means of' improving nursing 
methods. 2 ,3 
Bixler4 has written that "research must precede 
changes and must rurnish the ingredients by which changes 
are plotted. 11 5 
The writer :fully agrees with these concepts and 
1Thomas H. Nelson, ''changing Concepts of' Administra-
tion," A..merican Journal of' Nursing, XLIX, No. 2 (February, 
1:;45;1), ?o. -
2united States Department of' Labor and the United 
States Employment Service, Job Descriptions and Orfanizational 
Analysis :for Hospital and ~elated Health SerVICes Washington, 
D.C.: United states Gover~nt Printing Office, January, 1~52), 
338. 
3The American Hospital Association of' the National 
League of' Nursing Education, Hospital Nursing Service Manual 
(New YorK: The League, 1950), 17. 
4Genevieve K. Bixler, "What is Hesearch?" Nursing 
~esearch, I, No. 1 (June, 1952), 7-. 
5Ibid. 
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desires to analyze the present activities of two pediatric 
head nurses at Boston Floating Hospital, and then at some 
future date, at the American University Hospital in Beirut 
before trying to conclude that changes should be made. 
Hesearch undertaKen in industries has as one of its 
objectives the study of the time element to ascertain the 
relationship between speed and product outcome. Some of the 
results of the time studies have led to radical changes of 
routine between skilled and unsKilled vrorkers. A raise of the 
morale of the group and the level of management came about as 
the result of time study in industry. Change of equipment 
and facilities had to be considered. A standard time require-
ment for a particular job could be calculated and here the 
worKers Knew what was expected of them for a certain limited 
time.l 
Nursing can learn from research done in the industries 
and apply some of their methods with the hope of finding 
solutions as to increased productivity in relation to decreased 
hours and good personnel policies. 
Time studies in nursing might lead to the following 
outcomes: 
1. They will give us an idea as to the approximate 
1Goodell, 11 The Technic of Time Study," op. cit., pp. 
1170-1174. 
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amount of time needed in the care of the 
different types of patients. 
2. Having a hint as to the time needed for the 
different types of patients will help the head 
nurse to approximate the number of staff needed 
in her unit. 
3. Awareness of the daily volume of required work 
that needs to be performed will lead eventually 
to better staffing processes and will reduce the 
problem of overwork. 
4. In order to raise the morale of the personnel, 
as to the standard of accomplishment, facts 
should be based on solid tested findings. 
5. Analysis of the detailed routine work of a unit 
will enable one to find answers regarding what 
part of the duties are within the limit of less 
skilled workers. 
6. Time study can indicate why a certain physical re-
arrangement is necessary and how the use of other 
equipment and facilities are more practical and 
convenient. 1 
Hany experts have tried to identify some of the 
nursing dilemmas and have suggested solutions to these problems. 
- 15 -
Evelyn Hallory states that one of the problems of head nurses 
is that they are not given recognition for their worK and 
they are not adequately prepared. She urges the administrator 
to improve the status and integrity of the head nurse's 
position.l 
Dr. Hanilla encourages the hospital administrator to 
make use of the head nurse's power.2 
IVJrs. A. Hartin urges the hospital administrator to 
give special attention to the physical setup of the hospital 
in relation to how the nursing services can best be utilized.3 
Hobert Huggens, Director of the I1edical College of 
Virginia Hospital Division, expressed in a few words the 
status of nursing in 1947: 
1930. 
In nursing there is much that is menial, much 
that is repetitive, much that requires no skill 
beyond the reach of any prudent and interested 
person •••• The time has come when it is necessary 
to relieve the nurse of much of this service 
routine.4 
The following are some of the studies made since 
1Evelyn Hallory, uThe Administration and the Head 
Nurse," Canadian Nurse, XLI, No. 29 (January, 1945). 
2!•_Experts Oi.'f'er Solutions to Nursing Dilemma, 11 
J'llodern Hospital, XCIV (June, 1':150), '17-98. 
3Ibid. 
4Crescentia Troy, "Head Nurses LooK at Nursing," 
American Journal of Nursing, XLVII (April, 1<747), 22<7. 
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In 1933, PfefferH:orn1 reported a study conducted by 
the National League of Nursing Education in ten eastern 
hospitals. The observational method was used to gather the 
data. The study revealed that students spent a lot of time 
on non-nursing activities. This varied from 3 per cent on 
one vtard to 67 per cent on another. From these findings 
PfefferH:orn questioned the educational value of student 
experiences. 
The project carried out by the Civil WorH: Administra-
tion at the University of Hinnesota in 1934 was quite a large 
research project including three hospitals in which thirty-
six head nurses and supervisors were studied. The activities 
showed the following distribution of time: 
1. Time spent in administration was 33.771. 
2. Time spent in supervision was 22.5ib. 
3. Time spent in patient care was 1.5 6r/ • ";o • 
4- Time spent with the doctor was 13.1%. 
5. Time spent in teaching was 7.2%. 
6. Time spent in miscellaneous activity was 6.2%. 
7. Time spent with visitors was 2 307 • ;o • 2 
1 Blanche PfefferKorn, n\Nhat Do Student Nurses Do?" 
American Journal of Nursing, XXXIII (January, 1933), 55-66. 
2Phoebe Gordon, "Time Study of Head Nurse Activities," 
American Journal of Nursing, XXXIV (September, 1934), 
l09tJ-ll03. 
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One of the findings from this study showed that the head 
nurse spent 18.2% of her time on desk work. 
Dickl conducted a study of nursing hours in a 
psychiatric institution and she tried to base her findings 
on analysis of the time slips. The study covered seven 
services including 4.5 1vards, and lasted for a period of 
six months. The findings revealed that the average time 
spent in patient care in the twenty-four hour period was: 
1. Forty one minutes on the acute service; 
2. Thirty three minutes on the continued treatment 
service; 
3. Sixty nine minutes on the physically ill service. 
In her dissertation, 11A Functional Analysis of the 
Nursing Service Team," Bredenberg2 tried to compare two 
methods of providing nursing care. 
A time and activity study was conducted at the 
University Hospital, Cleveland, Ohio. Besides determining 
hovJ the professional staff spent their time, they wanted to 
ascertain whether a reallocation of nursing activities would 
result in better care of patients. Nine graduates, working 
1Katherine H. DicK, 11Nursing in a State Hospital,n 
American Journal of Nursing, XLI (April, 1941), 401-407. 
2 Viola Constance Bredenberg, A Functional Analysis 
of the Nursing Service Team (1,-Jashington, D.c.: Catholic 
Ulliversity of Amer~ca Press, 1949). 
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on the medical divisions, were observed for a period of one 
hundred and ninety-two hours. The activities were categorized 
into sixteen classifications and then into three levels of 
activities. The findings revealed that: 
1. Thirty per cent of the professional nurse's time 
(that is, from 7:30A.M. to 4:00P.M.) was spent 
in activities that could have been performed by 
non-professional personnel. 
2. The percentage increased to 35.9% during the 
period from 1:30 P.M. to 10:00 P.M. 
3. During the 3:30 P.M. to 12:15 A.M. duty hour, 
the percentage decreased to 18.7%.1 
In 1950 a study of the "Head Nurse Activities in a 
General Hospital" was carried out by Olson and Tibbitts. 2 
The purpose of the study was to find out what could be done 
to relieve the head nurse. Would the addition of nursing 
personnel and the delegation of some of her duties reduce 
the load of her responsibilities? 
Five units were studied for five days. The head nurse 
and her assistant were observed for an eight-hour duty span. 
1vir~inia Streeter, "Heallocation of Nursing 
Activities, American Journal of Nursing, L {February, 1950), 
102-104. ---
2olson and Tibbitts, ££• cit. pp. 5-12. 
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The results showed that: 
The head nurse and her assistant spent an average 
of four hours and 26 minutes per day in doing activities that 
could have been taken care of by other personnel if they 
were available. The breakdown was as follows: 
Two hours and twenty minutes were spent on 
clerical duties. 
One hour and two minutes were spent on staff 
professional nurse duties. 
Twenty seven minutes were spent on activities which 
could have been taken care of by other departments. 
Thirty six minutes were spent on non-professional 
nursing activities. 
The results in terms of the total study were the 
following: 
1. Sixty four per cent of the time spent in management 
could have been taken care of by other personnel. 
2. Fifty per cent of the 64~ could have been done by 
clerical personnel. 
3. 
4. 
5. 
Thirty three per cent of the time spent in patient 
care could have been reassigned. 
The total time spent per student in five days 
averaged fifty-four minutes. 
The results revealed that 67~ of the head nurse's 
time was spent in activities which could not have 
been reassigned to other personnel. 1 
1 Ibid., pp. 5-12. 
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In 1951, a study done by McPartland1 had as its main 
purpose to evaluate how erfectively aides were being used in 
the nursing team; and secondly, whether they might function 
more extensively if they were provided with further training 
and supervision. The observational technique was used. 
McPartland classified the activities accordipg to Taylor's 
division.2 The results showed marked dirferences between 
services for the same type or activity. 
The following studies were done not in general 
hospitals but in psychiatric institutions. The United States 
Public Health Service manuals were being used in order to 
analyze the activities of the head nurses and other personnel 
of the hospital. 
In 1952, Keresey3 carried out a study or a small 
state-supported psychiatric hospital. Data were collected 
rrom three main sources: a review of the literature, guided 
interviews done on a random sample or patients and personnel, 
and direct observation. The general conclusions of the study 
1I1arion B. McPartland, "A Time and Activity Analysis 
or Nursing Personnel in a Selected Hospital" (Unpublished 
Haster 1 s thesis, Boston University School of Nursing, 1946). 
~eith 0. Taylor, ffMethods or Measuring the Quality 
of Nursing Care," Modern Hospital, LXVI (April 1946), 52-55. 
~ 
-"Elinor P. Keresey,, "A Study of Head Nurse Function 
in a Psychiatric Hospital' (Unpublished Master's thesis, 
Boston University School or Nursing, 1952). 
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were that: 
1. The head nurse, as viewed by literature on the 
trends of psychiatric nursing, was supposed to 
function in four main areas, namely administration, 
education, psychotherapy, and nursing research. 
2. Patients and personnel of the hospital have a 
different point of view as to the role of the 
head nurse with respect to the one described in 
the literature. 
3. The head nurses in this particular hospital did 
function according to what was expected of them. 
In 1956, Hogers1 studied the head nurse activities 
in a state-controlled psychiatric hospital. She tried to 
apply the methodology used in studies of nurses in general 
hospitals to those nurses functioning in a large psychiatric 
hospital. She selected five units for her study. Observa-
tions were made using the shadow method. The findi~showed 
that: 
1. The method described by the United States Public 
Health Service was not only adaptable but useful. 
1 Martha E • .ttogers, "A Study of Head Nurse Activities 
in a State-Controlled Psychiatric Hospital" (Unpublished 
Master's thesis, Department of Nursing, Boston University, 
1956). 
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2. The !'unctions of the eight head nurses and the 
three charge attendants studied for a period of' 
55 hours were distributed as follows: 
70~~ in head nurse functions 
17. 8)~ in stai'i' functions 
6.4;~ in unit desk functions 
5.85~ in functions that could have been 
taKen care of' by other departments 
In l<.JS4, a new guide was developed by the t~esearch 
Division of the Department of National Health and 'ileli'are 
in Otta-vm, to study the f'·unctions and activities of' head 
nurses in a general hospital. 1 The study was a cooperative 
enterprise of the Canadian Nurses' Association, the Ottm..ra 
Civic Hospital, and the Canadian Department of National 
Heal-ch and tvelfare. Tho project 1...ras carried out by the 
rtesearch Division of' the Department. 
The purpose of' the study was to i'ind answers to such 
questions as what the head nurse did, how frequently she 
carried out various activities, what proportion of her time 
was spent in activities of' various types, and was she per-
forming any duties of which she could be relieved? Another 
1rtesearch Division, Department of National Health 
and ~-Jeli'are, A Stud:,y: of' the Functions and Activities of' Head 
Nurses in a General Hosp"!'tal, Hemorandum No. 5 (Ottawa, 
Nay, Ic.;'54)"; 
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objective of the study was to develop and demonstrate a suit-
able methodology for ascertaining the nursing functions in a 
hospital. 
All the above studies centered on three major aspects 
of investigation: 1) that of describing the activities of 
the nursing personnel and v-rhat can be done to help them; 2) 
that of describing the adaptability of the United States 
Public Health Service manuals to their studies; and 3) that 
of developing and describing a new manual. 
However, none have attempted to compare the activities 
of the head nurses in different hospitals in order to come out 
with a ·universally recognized distribution of their activities. 
Even the Institutional Nurses Section of the .American Nurses• 
Association could not agree as to the functions of the head 
nurse. In 1~48, this section divided into two divisions. 
Some of the head nurses joined the Administrative Nurse Sec-
tion with the hope and belief that they would have more 
opportunities to taKe part in formulating policies in that 
group. They felt, too, that there was a greater opportunity 
in direct nursing service to come into closer contact with the 
school of nursing staff. 
Those who joined the General Duty Nurses Section felt 
that the w~in responsibilities of the head nurse were the 
care of the patient, rather than administration. 1 
1Audrey Logsdon, op. cit., P• .825. 
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However 1 both groups drew up tentative conclusions 
as to the standards and qualifications of the head nurse. 
In the 1958 A.N.A. convention, the statement of the functions 
of the head nurse's practice was adopted.1 
1cordelia Cowan (ed.). "General Duty Nurses Section." 
The Yearbook of Modern Nursing •. New York: G. P. Putnam's 
Sons~ 1959~ pp. 316-319. 
• 
• 
CHAP'J:Ert I I I 
:oJETHODOLOGY 
The two units that were chosen for this study at 
Boston Floating Hospital Here quite similar as to physical 
arrangements and bed capacity. Each unit Has composed of 
four sections. Patients admitted to Unit A Here infectious 
cases and those received on Unit B had noninfectious condi-
tions Hith the exception of one section where patients Hith 
diarrhea Here admitted. 
Plan of the Study 
The tHo head nurses ivere approached separately and in 
an informal manner. The purpose of the study was explained 
to them. A clarification of the shadow method of observation 
to be used Has given in terms of the reasons vThy the observer, 
who is the writer, must folloH them very closely. The rea-
sons included the need to hear their conversation and the 
necessity of their volunteering information in order for the 
observer to get a complete picture of what they -vmre doing. 
Both head nurses were advised to orient their nursing and 
medical personnel to the study and to urge them to continue 
normally Hith their daily activities. The head nurses Here 
notified one day or more prior to each observational period. 
- 25 -
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The observer was on the floor two to five minutes prior to 
the scheduled time. 
Schedule for the Observation Period 
The observation periods, each of which was limited to 
two hours, totalled a period of seventeen hours per head nurse. 
The eight and one-half hours of duty of a head nurse daily, 
that is 7:00 A.lvi. to 3:30 P.H.,were divided into five two-
hour observation periods, except for the last one which was 
one-half hour: 
7:00-9:00 A.M.; 9:00-11:00 A.M.; 11:00 A.M.-1:00 P.M.; 
1:00-3:00 P.M.; 3:00-3:30 P.M. 
Honday through Friday were the days selected for the 
observations. Observations were made during two of each of 
the time periods, on different days, in order to obtain an 
adequate picture of what was happening. The seventeen hours 
of observation were distributed in the following manner: 
Hond ay 9:00-11:00 A.£11. 1:00-3:00 P .N. 
Tuesday 7:00-9:00 A.Jvi. 11:00-A..M.- l P.M. 
\tJ'ednesday 9:00-11:00 A.H. 1:00-3:00 P.H. 
Thursday 11:00 A.N.-1:00 P.H. 3:00-3:30 P.H. 
Friday 7:00-9:00 A.H. 3:00-3:00 P.Ivi. 
The observations were carried out only if the census 
was nineteen and above,/this n~~ber representing the average 
daily census. 
The shadow method was the only means by which the 
.. 
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data were collected. As a preparation for the actual ob-
servation, two trial observations were held; one lasting for 
one hour in one lli~it and for two hours in another. 
A list of abbreviations to designate persons, 
activities, location and other was established after the 
trial observations, and these were memorized and used while 
1 
recordingo The data which were written in a modified 
narrative style, were recorded in the Narrative ~ecord sheet. 2 
The following points were considered in recording the data: 
(1) Type of activity; 
(2) The person involved; 
(3) Topic of the conversation; 
U!-) Bquipment and the procedure carried out; 
(5) Location of the activity. 
The activities were recorded to the nearest quarter-
minute. The following information Has included in the intro-
duction of the Narrative ~ecord Sheet for each two-hour ob-
servation period: nw'ne of the hospital,· unit, date, day, 
time, admissions, discharges, critical patients, person ob-
served, observer, census, number of staff (including the 
number of graduate nurses, student nurses, practical nurses, 
1 
Appendix A 
' 
p. 54. 
2
Appendix B, p. 57 • 
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aides, and clinical instructor). Pertinent co:m.rnents were 
recorded in the space provided on the form. 
Steps for Tabulation 
The tabulation procedure described in Head Nurse 
LooKs at Her Job
1 
was followed in this study with some modifi-
------
cations. 
The Narrative .t1ecord Sheets -vrere arranged in sequence 
of unit, date and time. The activities vJere classified into 
eleven categories and each group of activities was given a 
code number. 
Classification and Coding of Activities 
Code Activities 
1 Direct patient care 
2 Indirect patient care 
Definitions 
All activities performed in the 
presence of a patient such as 
observing, checking his physi-
cal condition and the care 
given by the staff. Conversing 
with him, giving nursing care 
and assisting the doctor vJith 
some treatment or procedure. 
This referred to the group of 
activities that 'TrJere performed 
not in the presence of tho 
patient. This included discus-
sion of patient care with the 
Nursing Service Administration, 
with the doctor, with other 
departments, and with friends 
and relatives. Hounds with the 
nurses and with the doctors 
1 
Head Nurse LooKs At ~ ~, .££• .£!.!., pp. 62-63. 
Code 
3 
4 
5 
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Activities 
Personnel administration 
:Enviroru'aen t 
Haintenance of equip-
ment and s:1pplies 
Definitions 
were entered in this code. It 
included activities such as 
checking weight of babies and 
the calculation of any medica-
tion. 
Planning the coverage of the 
unit in order to meet the needs 
of the patients and the denmnds 
of the unit most efficiently. 
This included planning Assign-
ment Sheet, vlee.Kly Time Sheet, 
Daily Time Sheet. Chec.King 
charts and medication tic.Kets, 
transferring orders from the 
order booK to the Kardex were 
activities included in this 
section. Observing and evalua-
ting the care given by the 
staff, promoting and directing 
personnel program including 
demonstration and conferences 
in order to stimulate the 
growth of the staff toward 
better nursing care. Establish-
ing good relations with the 
personnel. Discussing per-
sonnel problems and achievement 
with the Nursing Service Ad-
ministration and the doctor. 
This referred to performances 
l:Jhich were carried out in 
order to maintain cleanliness, 
tioiness, and safety in the 
unit. Discussing environment 
with the Nursing Service Ad-
r.linistration and other depart-
ments. 
This involved activities such 
as ordering, checking, and 
.keeping equipment and linen 
in order, and in good condi-
tion. Periodical inventory 
of equipment is included in 
this group. 
Code Activities 
6 Drugs 
7 Hospital policy 
B Professional growth 
9 Student progr~m 
10 Personal 
11 Unclassified 
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Definitions 
This included activities such 
as ordering, checKing and 
stockine pharmacy. 
This included activities such 
as discussing and explaining 
hospital policy and procedure 
to the staff, patients, and 
visitors. 
This included participation 
in activities which were con-
tributory to her Knowledge 
and skill, and to the total 
administration, interest 
shovm in this study and others. 
This referred to planning of 
experiences and to the prepara-
tion of organized ward classes, 
Orienting, training in the 
job, evaluating student prog-
ress and program with clinical 
instructor, Nursing Service 
Education and Nursing Service 
administrator. 
This referred to any activi-
ties that were personal in 
nature. 
Activities that were not 
complete were included in this 
area. Lunch time and coffee 
were listed in this category. 
The activities recorded on each of the Narrative rtecord 
Sheets1 were classified ·and coded on the Head Nurse Activity 
hecord Sheet2 according to the activity areas and coding 
described in this chapter. 
1Appendix B, p. 57. 
2Appendix c, p. 62. 
--
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Head Nurse Activity rtecord Sheet 
Hospital 
Unit -------------
Date 
Time-------------------
Day~~~---------------­Comrnents . 
----------
Code Activity Area 
l Direct patient care 
Line 
l 
2 Indirect patient care 2 
3 Personnel adminis-
tration 3 
L~ Znvironment 4 
~ Haintenance of / 
equipment and 
supplies 5 
6 Drugs 6 
7 Hospital policy 7 
8 Professional growth B 
9 Student program 9 
10 Personal 10 
A 
Time 
Span 
Census 
Person~O~b~s~e~r~v~e-ar---------
Observer Num.ber o~f~S;"Tt-a"""f"'"'f ____ _ 
l. G.N. 
----------------2. St.N. 
--------3. Aid ________________________ _ 
B c 
Time Activity .Kemar.Ks 
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This is a more detailed description o~ the method 
·used ~or tabulation. The activities in the Narrative ~ecord 
Sheets
1 
were assigned numbers in sequence, starting with 1 
~or the ~irst activity observed in a two-hour period. This 
was repeated in the Head Nurse Activity ~ecord Sheet 2 under 
the line column. Sach line activity was coded under the C 
colUllm and the occurr•ence o~ that particular activity was 
entered simultaneously in column B. Then the time spent on 
each activity was computed and written in column A. This was 
obtained by subtracting the time o~ the start o~ an activity 
~rom the next activity. The total time calculated in column 
A, ~or the two-hour observation, equalled the two-hour span. 
The Head Nurse Activity ~ecord Sheets were arranged in order 
o~ unit, date, time, and day. 
Coded activities recorded in each Head Nurse Activity 
~ecord Sheet were trans~erred to the Tabulating Sheet.3 Since 
there were ten observation periods per head nurse, twenty 
Tabulating Sheets were required. This procedure was simpli~ied 
considerably ~rom the method described in The ~ Nurse LooKs 
At Her Job.4 Imormation such as unit, date, time and day 
1Appendix B, p. 57. 
2Appendix c, p. 62. 
3Appendix D, p. 66. 
4
'l'he Head Nurse Looks At Her ~' Ibid. 
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were included in each Tabulating Sheet. The table was 
divided into ten columns, each column representing a coded 
activity, except for Code II which was not included as such. 
The numbers below each column show the different time spent 
in each activity. The number above the time represent the 
line, that is the order of occurrence of an activity. The 
total amount of time spent in each activity was computed. 
The time spent for lunch, coffee or any unclassified activi-
ties was added to the total which equalled to one hundred and 
twenty minutes, or two hours. The Tabulating Sheets were 
numbered in sequence of unit, date and time. 
From the Tabulating Sheets, data covering activities 
observed were transferred to Tables 1, 2, 3, 4, and 51 to show 
the amount of time in minutes spent by head nurses in Unit A 
and B on each area of activity during the five periods of 
observation. 
Tables 62 and 73 showed the time in minutes spent by 
head nurses A and B respectively on each area of activity 
during the five days of observation. 
Table 84 showed the time in minutes and percentage of 
time spent by the two head nurses in Unit A and B on each area 
of activity. 
lTable 1, p. 35. Table 2, p. 36. Table 3, p. 37. 
Table 4, p. 38. Table 5, p. 3Y. 
2Table. 6, p. 44• 
3Table 1, p. 45 
4Table 8, p. 47 • 
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CHAP'l'Ert IV 
FINDINGS 
Presentation and Discussion of Data 
In the analysis of the data a comparative study was 
made of head nurse activities in Unit A and Unit B as follows: 
1. Time in minutes spent by the head nurses on each 
area of activity during every two-hour period of 
observation is shown in Tables 1, 2, 3, 4 and 5. 
2. Time in minutes spent by the head nurses in each 
area of activity for the five days of observation 
is shown in Tables 6 and 7. 
3. Total time in minutes and the percentage of time 
spent by the head nurses in each area of activity 
is shm . ;n in Table 8. 
In analyzing the figures shown on Tables 1, 2, 3, 4 
and 5, the findings revealed that there was a gradual increase 
in time spent by Head Nurse A on Direct Patient Care starting 
from the first period, that is, 7:00-9:00 A.N., until the 
fourth one. Then there was a sharp drop of time spent in 
this category during the last period. The time spent by 
Head Nurse B on that area shm-ted a similar pattern but the 
increase was greater especially during the third period. The 
drop in time started during the fourth period and the 
- 34 -
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TABLE 1 
TII'IS IN HINUTES SPENT BY THE HEAD N1htSES IN UNIT A AND B 
ON EACH Art3A OF ACTIVI'rY DUHHIG THE 7-9 A.H. PE.tdOD OF 
OBSE.tNA'l'ION ON 'l'UESDAY AND J:t'JiiDAY 
Area of Activity Tuesday Friday 
Code All Areas Unit A Unit B Unit A Unit B 
1 Direct patient care 7 1/2 L~ 1/2 6 1/LJ- 8 1/2 
2 Indirect patient care 68 1/2 43 3/4 61 1/~- 65 
3 Personnel administra-
tion 27 3/4 37 1/4 L~l 1/4 34 
Lj_ .i:nvironraent 2 2 1/LJ- - 1 
5 rJiaintenance of equip-
1/2 1/2 3/4-ment and supplies 4 1/4 Lj_ 3 
6 Drugs 2 1/2 17 - 1 
7 Hospital Policy - 1/2 - 1 
6 Professional Growth - - - -
9 student program 2 2 3/4 3 1/2 
10 Personal 4 0 1/2 4 2 3/l~-u 
11 Unclassified 1 1/2 - 6 -
Total 120 120 120 120 
....... ------------------------
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TABLE 2 
TilliE IN r:IINUTES SPENT BY THE HEAD NU.KSES lN UNIT A AND B 
ON EACH A.KEA OJ:l' AcTIVITY DUHING TJB 9-11 A.i\I. PE.KIOD OF 
OBS:S11VATION ON HONDAY AND '.rJEDNESDAY 
Area of Activity JVlonday ~"iednesday 
C:ode All Areas Unit A Unit B Unit A Unit B 
1 Direct patient care 2 1/2 2 1/4 16 l.S 1/2 
2 Indirect patient care 57 32 40 3/4 39 
3 Personnel administra-
tion 26 40 1/4 23 1/2 28 
4 :snvironment - 1 1/2 1 2 3/4 
5 f.'Iaintenance of equip- 1/~. 1/2 4 3/4 3/~. ment and supplies 2 1 2 
6 Drugs 
- - -
1/2 
7 Hospital policy 1 - - 1/4 
8 Professional growth 1 1/2 - -
9 Student progra.m 1 27 3/4 2 1/2 3 
10 Personal 9 1/4 1/2 2 1/4 4 
11 Unclassified 20 13 3/4 29 1/4 24 1/L!. 
Total 120 120 120 120 
-"- ' 
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TABLE 3 
Til1IE TN HINUTSS SPENT BY THE HEAD NU.KSii:S IN UNI'l' A AND B 
ON EACH A.tiEA OF ACTIVITY DUHIHG THE 11 A.?-1. -1 P .H. 
PE.KIOD OF OBSE.nVATION ON TUESDAY AND THU11SDAY 
' 
Area of Activity Tuesday Thursday 
code All Areas Unit A Unit B Unit A Unit B 
1 Direct patient care 2 33 3/L~ 19 1/2 11 
2 Indirect patient care 28 1/2 23 1/2 25 3/4 29 
3 Personnel administra-
tion 30 1/4 27 37 5Ll-
~- Env iron..'1le n t 3 1/2 5 1/2 1 3/4 
5 I'·'Iaintenance of equip-
ment and supplies 1 3/4 1/4 - 1 1/4 
6 Drugs 1 1/4 - 1 3/4 -
7 Hospital policy 1/2 1 1/4 4 1/4 2 1/4 
0 Professional growth 18 1/4 1 1/4 5 -
9 Student program - - 1 1/2 -
10 Personal 1/2 - 6 3/4 2 1/4 
11 Unclassified 34 32 1/2 13 1(3 1/2 
Total 120 120 120 120 
30 - 0 -
TABLE 4 
TIEE IN 1-UNUTES SP31J'l' BY THE H;~AD NUHSES IN UNIT A AND B 
ON EACH A.KEA OF ACTIVITY DU.KING THE 1-3 P .H. PEttiOD OF 
OBSErtVATION ON HOliDAY AND \rJEDNESDAY 
Area of Activity Honday 
Code All Areas Unit A 
1 Direct patient care 2 1/2 
2 Indirect patient care 60 1/2 
Personnel administra-3 
tion 23 1/2 
4 Environment 
5 Haintenance of equip-
ment and supplies 
6 Drugs 
7 Hospital policy 
C Professional growth 
9 Student program 
10 Personal 
11 Unclassified 
Total 
2 1/4 
1 
1 
10 1/4 
19 
120 
Unit B 
10 1/2 
36 1/4 
57 
1/2 
1 
1/4 
10 
4 1/2 
120 
Wednesday 
Unit A Unit B 
1<7 1/2 21 1/2 
56 3/4 37 1/2 
8 1/4 41 1/4 
1/2 
3 
1 1/2 
30 1/2 
120 
4 1/4 
6 3/4 
3/4 
2 1/4 
5 3/4 
120 
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TABLE .5 
TIHE IN l'IINU'I'ES SP.d:N'l' BY THE HEAD NU.KSES IN UNIT A AND B 
ON EACH A.KEA OF ACTIVITY DURING THE 3-3-!3 P .l·1. PErtiOD OF 
OBSB.KVATION ON THU.KSDAY AND F.KIDAY 
Area of Activity Thursday Friday 
Code All Areas Unit A Unit B Unit A Unit B 
1 
2 
3 
6 
7 
e 
10 
11 
Direct patient care 1 
Indirect patient care 22 3/4 
Personnel administra-
tion 
EnviroP...ment 
I'1aintenance of equip-
ment and supplies 
Drugs 
Hospital policy 
Professional growth 
Student program 
Personal 
Unclassified 
Total 
3 1/2 
2 
3/4 
30 
1 1/2 
19 1/4 
.5 1/4 
1/2 
2 1/4 
1 
1/4 
30 
2 
22 
2 l/4 
2 1/4 
1 
1/2 
30 
17 
3 3/4 
1/2 
2 
3/LJ. 
6 
30 
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findings sho"t-red a sharp drop of time as well during the last 
period. During the 11:00 A.N. to 1:00 P.H. period a large 
part of Head Nurse A's time was spent in talKing to patients$ 
giving feedings and changing their diapers while feeding 
patients and distributing t_rays consumed a large amount of 
Head Nurse B's time in Direct Patient Care. 
During the first period of the morning, that is 
7:00-9:00 A.H., a large part of both head nurses' time was 
consumed in Indirect Patient Care. This was more so for 
Head Nurse A, and was accounted for by the early start of 
rounds with the doctors. Ho-t-rever, time spent in this category 
by both head nurses included activities centered in receiving 
reports from and making rounds with the night nurses, asking 
questions about patients, and having rounds with the doctors. 
Indirect Patient Care decreased in both units after SJ:o·o A.N. 
until 1:00 P.H. There was an increase in this category of 
activity during the fourth period, that is 1:00 - 3:00 P.Ivi. 
Visiting hours, 'tvhich started at two o 1 clock, accounted for 
this increase in time spent by both Head Nurses in this area. 
The augmentation is greater '.vi th Head Nurse A due to the fact 
that she was more frequently interrupted by visitors asking 
about t:q.e medical plan and the health progress of their 
children. 
The tables revealed, too, a large decrease of time 
spent by both head nurses in Indirect Patient Care during the 
------------------------............... ....... 
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.fifth period, that is 3:00-3:30 P.N. However, though the 
.findings showed a sharp decrease during this time, it was in-
teresting to note that the total time spent in that area was 
greatest compared with all the other activities which tooK 
place during the same period. 
In the area of Personnel Administration, the mode of 
distribution of time seemed to be similar in both except for 
the fourth period. The results revealed that both head nurses 
started with a high amount of time spent in this area d.:tring 
the 7:00-'):00 A.H. period which slowed down during the second 
period and increased again during the third one, that is from 
11:00 A.H. - 1:00 P.l1. Head Nurse B spent more time in 
Personnel Administration during the .fourth period than Head 
Nurse A. This was due to the fact that she spent a consider-
able amount of time checking charts during that period while 
Head Nurse A was busy answering questions directed to her by 
parents. 
Activities which were carried by both head nurses 
during the 7:00-9:00 A.M. period were: assigning patients to 
the staff, checking order book and transferring the orders to 
the Kardex, preparing the Daily Charge Sheet, Census Sheet and 
others. The rise of time that occurred during the 11:00 A.N. -
1:00 p .N. period vras due to the time spent by both he ad nurses 
in writing reports or in checking again the order booK and 
transferring the orders to the Kardex. There was, too, a 
sharp drop of time spent in this area during the last period 
of the day. 
In the area of ~nvironment there was a change in the 
pattern of time spent between Head Nurse A and Head Nurse B. 
However the total amount of time spent in this area was quite 
minimal. The same was true for Code 5 which represented the 
Haintenance of Equipment and Supplies. 
A considerable a."'lount of time 1.-1as spent by Head Nurse B 
in the area of Drugs, compared to Head Nurse A. The greatest 
time was consumed during the 7:00-9:00 A.H. period and this 
was spent in ordering the pharmacy supplies and dissolving 
Penicillin for use. 
Very little time was spent in the area of Hospital 
Policy by both head nurses. A large amount of time was spent 
in the area of Professional Growth by Head Nurse A as compared 
with Head Nurse B. 
The mode of cistribution of time spent in the area of 
Student Progra.'Tl was similar in both units. There -v1as more 
teaching done during the 9:00-11:00 A.Ivl. period and this 
decreased during the third period while it increased again 
during the fourth period. However, more time was devoted by 
Head Nurse B. to that area, than by Head Nurse A, especially 
from 9:00-11:00 A.H. This was due to the fact that she had a 
new student to orient. 
The amount of time spent by both head nurses in the 
- LJ.3 -
Personal Area was quite different during the five periods of 
the day. 
For the simple reason that both head nurses were asKed 
by the observer to go on with their activities normally, the 
head nurses went to coffee and lunch any time they felt they 
could leave. The findings revealed that Head Nurse A spent 
more time in that area during the second period, that is 
9:00-11:00 A.:-1., less in the third and more in the fourth one. 
Head Nurse B spent less during the third and more during the 
fourth one. 
In analyzing Tables 6 and 7 the results shmved that 
Head Nurse A spent the largest portion of' her time on Direct 
Patient Care on \rlednesday and Thursday and the least time was 
spent on Friday. Head Nurse B spent the greatest part of' her 
time in that area on Tuesday and \1ednesday, and the least on 
~·Tonday. 
Head Nurse A spent 117 1/2 minutes on Honday on 
Indirect Patient Care, 97 minutes on Tuesday; 97 1/2 minutes 
on '"lednesday; 48 1/2 minutes on Thursday; and 83 1/4 minutes 
on Friday. Head Nurse B, on the other hand, spent 68 1/4 
minutes on Honday; 67 1/L~ minutes on Tuesday; 76 1/2 minutes 
on vlednesday; 48 1/4 minutes on Thursday; and 82 minutes on 
Friday. 
In the area of' Personnel Administration, Head Hurse A 
spent 49 1/2 minutes on Honday; 58 minutes on Tuesday; 31 3/4 
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--- T . -- = Area of Activity 
l1onclay Tuesday Wednesdav j Thursda"'r Friday Total 
All Areas ... .; i 
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Direct patient care 5 9 1/2 35 1/2 20 1/2 G 1/J~. = 78 3/L~ 
Indirect patient 
care ll 7 1/2 97 97 1/2 ~J\ 1/2 83 1/1\. = L:-43 3/4 
I 
Personnel adminis- I 
tration 49 1/2 58 37 3/4 i 11.0 1/2 43 1/2 == 223 1/L). I 
I 
! 
5 1 I 7 1/2 2 1/Li. = 15 3/L!. :Enviroru:nent - ' 
I l'laintenance of 
equipment and I 
5 1/4 
I 
supplies 4 1/2 6 I 1/2 == 16 1/LJ. ' -
3 3/4 
i 1 3/Li. 5 1/2 DI'Ugs - - - = 
I 
Hospital policy 1 1/2 - I LJ. 1/J~. 1 = 6 3/4 I 
Professional ~rm,rth 2 10 1/4 - I 5 - = 25 1/LJ. I I 
student program 2 2 5 1/2 1 1/2 3/4 = 11 3/L~ 
' 
Personal 19 1/2 lj. 1/2 3 3/4 
' 
7 1/2 ~- 1/2 = 39 3/LJ. 
Unclassified 39 35 1/2 I 59 3/L~ i 13 6 = 153 1/4 
240 ~ ! Total 240 150 150 1020 = 
I 17 hours i ---- I I 
---·---- ·-
., 
-g 
-,-
'·a 
'., 
li 
H 
:! 
i· 
'! 
Code 
1 
2 
3 
~-
5 
6 
7 
c 
l) 
10 
11 
~~ 
e e 
TABLE 7 
Til,iE IN IUNU'l'ES SP~m'l1 BY THE H~AD HURS:S lN UNI'l' B ON EAGH AnEA OF 
AG'l'.LVITY DUrtiNG THE FIVE DAYS 011' OBSEnVA'l'lOlJ 
-
-
Area of Activity 
lionday Tuesday Wednesday Thursday Friday -- Total All Areas 
--Direct patient care 12 3/LJ. 38 37 12 1/2 E3 1/2 == lJC 3/4 
Indirect patient care 60 1/4 67 1/4 76 1/2 l.t-8 1/4 02 == 342 1/L~ 
Personnel administra-
tion 97 1/l-t 6L~ 1/4 6l) 1/L~ 5lJ l/1+ 37 J/4 == 327 3/~-
C:nvironment 2 2 3/4 7 1 3/4 1 = 14 1/2 
i·iaintenanc e of equip-
2 1/2 1~. 3/LJ. 9 1/2 1 3/4 LJ. 1/4 == ment and supplies . 22 3/4 . 
Drugs 1/~- 17 1 1/4 
- 1 = 19 1/2 
Hospital policy 
- 1 3/4 1/4 ~- 1/2 2 1/2 = 9 
Professional grm.vth 1/2 1 1/L~ 
- - 3/L~ = 2 1/2 
Student program 37 3/LJ. 2 5 1/L~ 1 3 1/2 = 4lJ 1/2 
Personal 5 8 1/2 9 3/~- 2 1/2 3 3/4 = 3LJ. 1/2 
Unclassified 13 3/4 32 1/2 24 1/l.J. 18 1/2 
- = 89 -
-
Total 2~.0 240 2L~O l_So 150 = 1020 = 
17 hours 
-
.;::-
\n 
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minutes on \-Jednesday; ~_o 1/2 minutes on Thursday; and 43 1/2 
minutes on Friday. In this same area, Head Nurse B spent 
97 1/4 minutes on l·'londay; 64 1/4 minutes on Tuesday; 69 1/4 
minutes on ~i[ednesday; 59 1/4 minutes on Thursday; and 37 3/~­
~inutes on Friday. 
Table 8 revealed that Head Nurse A spent less time 
in Direct Patient Care, more in Indirect Patient Care, and less 
again in Person..YJ.el Administration. The mode of distribution 
of time in these three areas was quite different in the case 
of Head Nurse B. Head Nurse A spent 2.94>·; less on Direct 
Patient Care than Head Nurse B; 9.9.57; more on Indirect 
Patient Care; and 9.2L~;(; less in the area of Personnal Ad-
ministration. 
The differences between the head ~v~sest activities 
in terms of :2!nvironment, Haintenance of Equipment and 
Supplies, Hospital Policy, and Personal were quite minimal. 
Head Nurse B spent 2.24;'"6 more in Professional GrovJth 
than Head Nurse B. HovJever she spent 3. 72~~ less in Student 
Program than Head Nurse B. The difference between both head 
nurses in the area of Unclassified was quite great. Head 
Nurse A spent 2.311;; more in this area than Head Nurse B. 
e 
~t 
i; 
e 
TABLE 8 
TOTAL TIHE IN IJ[[NU'lES, AND PErtU'E.l.\J'l'AGE 01'' 'rHIE SP.2:NT BY THE T\1[0 
JillAD NUrtSES IN UNI'l' A AND B ON EAUH ArtEA OF AU'l'IVI'rY 
e 
CHAPTE.n V 
SUHiviA.nY, CONCLUSIONS, rtEGOHivmNDA'l'IONS 
s·urmnary 
This study, which tooK place at Boston Floating 
Hospital, 'tvas an attempt to identify and classify the various 
performances that were carried out by two head nurses and the 
time consumed in each of the various activities. The method-
ology described in The Head Nurse LooKs ~ Her Jobl was used 
for this study with some modifications. 
The objectives and the shadow method used in this 
study were explained to both head nurses when met separately 
and in informal ma~~er by the observer who was the writer. 
The two units that Here chosen were similar in 
physical set up and each unit was divided into four sections. 
All infectious cases were admitted to Unit A, while those 
tvith noninfectious conditions were accepted to Unit B, with 
the exception of one section in this unit where diarrhea 
cases were admitted. 
Seventeen hours of observation for a period of one 
wee.K was carried on with each of two head nurses. The hours 
were divided into five periods and each period was observed 
twice in order to have a better picture of what was taking 
place. The census had to be nineteen and above if the ob-
lThe Head Nurse LooKs At Her Job, Ibid., pp. 31-80. 
-- -----
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servation was to be considered valid, this number represent-
ing the average census of the whole year in both units. 
Conclusions 
Although the scope of this study was quite limited, 
the follm·Jing conclusions were made in terms of the results 
of the findings. 
The guide described in The Head Nurse LooKs At Her 
Job1 proved to be very valuable and at the sa~e time adaptable 
to some of the modifications that were made during the study. 
The experience gained through this exploratory study was 
rewarding and another satisfaction derived from it was the 
possibility that a similar re~earch might be undertaKen at 
the American University Hospital of Beirut. 
As an overall picture of the study, the results 
revealed that both head nurses spent the greatest amount of 
their time in these three areas: direct patient care; 
indirect patient care; and personnel administration. The 
results showed too that the time spent in these three areas 
of activity varied between the two head nurses • 
.H.ecommendations 
1. To undertaKe a similar study with a Hider scope, 
that is including more head nurses, and anticipa-
ting a longer period of observation for each head 
nurse. 
1':£_1_:_~- ~-~-~d Nurse LooH:s,~~ He:r' ~~_o_(), Ibid. 
_:;-, -
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2.. To lmderta.Ke a similar study at different seasons 
of the year and to compare the results. 
3. To underta.Ke a study in order to ascertain the 
functions of the different head nurses. This 
wiil give one an idea of those areas of functions 
in vJhich the head nurses need the most help and 
perhaps indicate the type of person.."lel that might 
be suggested to assmne so:ne of the extra non-
nrofessional activities. 
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vlord s 
Assignment 
Business Office 
Game to desK 
Central Supply .Koom 
ChaJ'ting 
ChecKing 
Checking charts 
Chec.K:ing Order BooK 
Clean Utility .Koom 
Clinical Instructor 
Condition 
Continuing 
Daily Census Sheet 
Daily Charge Sheet 
Diagnosis 
Dirty Utility .Koom 
Doctor 
Formula Personnel 
Formula .Koom 
Front Des.K: 
Graduate Nurse 
Head Nurse 
Information 
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ABBrtEVIATION LIST 
Abbreviations 
Assign. 
B. O. 
G. to D. 
c. s . .K • 
Ch. 
C.K:. 
Ch. ch. 
Ch. 0. B. 
c. u • .K. 
C. Inst. 
c. 
Cont. 
D.c.s. 
c.cH.s. 
Dx. 
D.U.rt. 
Dr. 
F.P. 
F.rt. 
F.D. 
G.N. 
H.N. 
Inf. 
Hords 
Interrupted 
Intravenous 
Kardex 
Laboratory Technician 
Laundry Personnel 
Licensed Practical Nurse 
Lllillbar Puncture 
Hedical Student 
Nedication 
Hessenger 
Operating .Koom 
Patient 
Penicillin 
Pharmacy 
Play .Koom 
Play Therapist 
Precaution .Koom 
Progress Note 
.Kem.oving gown and 
washing hands 
.Kounds 
Specimen 
Sterile Supply .Koom 
Streptomycin 
Student nurse 
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Abbreviations 
Int. 
I.V. 
K. 
L.Th. 
L. Pers. 
L.P.N. 
L.P. 
Ned.St. 
Ned. 
O • .K. 
Pt. 
Pen. 
Ph. 
P • .K. 
P.Th. 
Pre • .K. 
P.N. 
.K. 
Sp. 
S.S • .K. 
Strep. 
st.N. 
Words 
Sub-dural set 
Teaching 
Telephone 
Temperature, Pulse, 
Kespiration 
Treatment 11.oom 
"1J"ashing hands and 
"ioJearing gm·.rn 
1/leight 
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Abbreviations 
s.n.s. 
Teach. 
Tel. 
T.P • .tL. 
Kx.K. 
i,~l.H.&.W.G. 
~lt. 
APPENDIX B.-
e 
. . ~-- -~ 
Line 
1 
2 
'::). 
...; 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
1') 
20 
21 
22 
23 
'·--·-··-
Narrative Hecord Sheet 
Hospital: B.F.H. 
Unit: III Census: 23 P.Observed: Miss Me. 
Observer: He Date: 17-4-61 
Day: Honday Num.ber of staff: 
•:rime: 9-11 A.M. 
Admissions: 2 
Discharges: 0 
Critical Pts: 0 
G.N.: Iold 
st.n.: 3 (1) first day 
(2) 4 to 5th wk) 
L.P.N.: 1 Co~nents: A new st.n. came 
on duty 
i'Jard maid: 1 
Cl.Inst.: On floor 
Time 
9:00 
9:00 1/2 
9:01 
9:01 1/~-
9:01 3/4 
9:02 3/4 
9:03 1/4 
9:03 1/2 
9:05 1/4 
9:05 1/2 
9:05 3/4 
9:06 1/4 
9:06 1/4 
9:07 
9:07 1/2 
9:07 3/4 
9:13 
9:13 1/2 
9:14 1/2 
9:14 3/4 
9:16 1/4 
9:16 1/2 
9:24 
Activities 
Int. by Dr. asking for lab. slip. 
vJent to supply room T got some. 
Got my folder. 
Closed med. closet & went to ward 300. 
Asked aid to move pt. to ward 301 from 310. 
AsKed st.n. to take pt. to P.H. 
Observing wound of pt. she was feeding and 
suggested to her to cover it u-ri th sterile 
gauze. ·went to get her some gauzes. 
Watched Dr. writing orders. 
Int. by Dr. asking if she wants her sit. 
H.N. no 
Dr. asked her for how long pt. K. has been 
in hospital. 
Discussed with Dr. about Dx. of pts. 
Int. by tel. for Dr. 
Tidied charts to their places. 
Said good morning to Cl.Inst. 
Int. by tel. asking for a pt. (not in ward). 
Int. by Cl.Inst. introducing her to a new st.n. 
Int. by tel. B.O. informing her of two new 
admissions. 
Informed st.n. of two admissions. 
Started to orient st.n. to floor. pts. Charts,etc. 
Int. by tel. asking for pt. 
Oriented st.n. 
Int. by F.H. personnel asking if any pts. 
are going home. 
H.N. I did not check O.B. yet. 
Oriented st.n. 
Informed G.N. that pt. 1 is going home. 
Oriented st.n. 
Int. by st.n. who brought new admission. 
H.N. asked age of child and asked st.n. 
to put him in ward 301. 
________________________ ............... 
Line 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
LLO 41 
42 
4-3 
44 
45 
46 
47 
48 
49 50 
51 
52 
53 
54 
Time 
9:24 1/4 
<;:24 3/4 
9:25 
9:21.) 
9:29 1/2 
9:2<-J 3/4 
9:30 
9:30 1/2 
9:30 3/4 
9:35 
9:35 1/~-
9:35 1/2 
9:36 1/2 
9:36 3/4 
9:37 
9:37 1/4 
9:37 3/~-
9:38 
9:38 1/2 
9:31.) 
9:39 1/2 
9:40 1/2 
9:40 3/4 
9:41 
9:43 
9:4-3 1/4 
9:45 
9:45 1/4 
9 =4-5 3/4 
<-J: L~6 
9:46 1/L~ 
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Activities 
Oriented st.n. 
Int. by aid asking her if pt. J. was 
going home. 
Oriented st.n. 
Taught st.n. how to use a disposal syringe. 
Int. by st.n. telling her that she could 
not ta~e B.P. of pt. because he was ~icking. 
H.N. you need help. 
As~ed st.n. if she had taken wt. of new pt. 
st.n. no. 
H.N. asked her to ta~e wt. and fix the chart. 
Oriented st.n. 
Asked L.P.N. to taKe pt. to P.~. 
Oriented st.n. 
Assign. pts. to new st.n. 
Informed G.N. that st.n. was taking over her 
pts. 
Asked aid to get chart together. 
Taught st.n. how to admit a pt. and how to 
do charting. 
Int. by dietitian asking about stool of pt. 
Int. by tel. c.s.~. asking her opinion on 
type of' tube. 
Int. by st.n. telling her about med. to 
be added to I.V. 
Int. by Cl.Inst. asking her what ointment 
to put on lesion of' pt.'s leg. 
Int. by Dr. asking about dressing of pt. 
As~ed st.n. if' she wanted K. 
Wrote Discharge Notifications. 
Int. by st.n. asking if she has to add 
whole med. in I.V. 
Int. by tel. (administrator) (?) 
As~ed aid if urine she was hold·ing was 
f'or culture. 
Int. by tel. parents as~ing about their child. 
Ck. O.B. & transferring orders to K. 
~vrote formula requisition. 
Int. by st.n. asking for pillow. 
H .N. you have to borrovJ' from u..rli t II. 
Ck. O.B. 
Int. by Dr. asking if Dr. K. is on floor. 
H.N. he is in middle ward. 
ex. o.B. 
As~ed G.N. to add med. to I.V. 
C~. O.B. 
As~ed st.n. to ta~e urine for culture on 
Pt. L. 
Line Time 
55 9:47 
.56 9:47 1/4 
57 9:48 
58 9:48 1/4 
.59 9:48 1/2 
60 9:48 3/4 
61 9:49 1/2 
62 9:4<1 3/4 
63 9:.50 3/4 
64 9:51 
65 9:.51 1/4 
66 9:51 1/2 
67 9:.53 3/4 
68 9:54 
69 9:5~- 3/4 
70 9:.5.5 
71 9:.5.5 3/4 
72 9:.56 
73 9:.56 1/4 
74 9:56 3/4 
75 9:57 
76 9:57 1/4. 
77 10:11 
78 10:11 1/4 
79 10:11 1/2 
80 10:11 3/4 
81 10:12 
82 10:13 
83 10:14 
e4 1o:14 112 
85 10:14 3/4 
86 10:15 1/2 
87 10:1.5 3/4 
88 10:16 
89 10:16 1/2 
90 10:19 3/4 
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Activities 
~istened to st.n. giving report. 
H.N. asked her to discard med. card. 
Int. by P.Th. asking if pt. K. can go to P.~ • 
Ck. O.B. 
Int. by st.n. asking about diet of pt. 
H.N. asked her to show her the diet list of pt. 
Asked Dr. if pt. K. can go to P.K • 
Called B.O. and informed them of two discharges 
Explained to st.n. who brought diet list the 
feedings pt. should receive. 
Called F.D. and informed them of two discharges. 
Filled ~. sheets. 
Int. by Dr. Personal. 
Filled .r~. 
Int. by tel. B.O. asking for name and Dx of 
pts. for discharge. 
Filled lt. 
Called orderly and told him that she needed 
a high side crib in ward 300. 
Fixed l\.. 
Assign. new pt. to one of staff. 
Gave report to G.N. Informed her that she 
was leaving for coffee. 
Took diet requisition to kitchen. 
~'lent to ward 319 and asH:ed st .n. how she 
is doing with her work. 
Fixed K. 
Int. by st.n. asking her to ck. her med. 
AsKed aid if she was going to coffee 
l.rJent to coffee. 
BacK. Asked Dr. if pt. u. is for discharge. 
Int. by orderly asking her to ck.pt. 
Hent to see pt. 
Closed mea. closet. 
Kead Preliminary Discharge Letter on pt. 
Wrote Discharge Notification. 
Int. by G.N. giving report on her pts. 
Filled K. 
Asked st.n. if she obtained urine for 
culture. 
Int. by Dr. asking about pt. 
Hemoved Foley catether on pt. 
tv .H. 
Gave lab. slip to st.n. 
Informed D. that she removed Foley Catether. 
CK. penicillin and dissolved some. 
Int. by L.I!N.telling her that she could not 
obtain urine for culture. 
H.N., it was obtained. Are you ready to go 
for coffee? 
Lin~ 
~1 
~2 
93 
94 
95 
96 
97 
98 
99 
J.OO 
J.Ol 
102 
103 
104 
105 
106 
107 
108 
109 
110 
111 
112 
113 
114 
115 
116 
117 
118 
119 
120 
121 
122 
123 
124 
125 
Time 
10:20 1/4 
10:22 
10:22 1/2 
10:23 
10:23 1/4 
10:24 
10:25 1/4 
10:25 1/2 
10:25 3/4 
10:26 
10:26 1/4 
10:'27 1/4 
10:27 1/2 
,10:27 31.4 
10:28 1/2 
10:28 3/4 
10:29 
10:2~ 1/4 
10:29 3/4 
10:31 1/4 
10:31 1/2 
10:32 1/4 
10:32 3//4 
10:36 1 4 
10:36 3/4 
10:37 
10:37 1/2 
10:37·3/4 
.J.0:39 1/2 
10:39 3/4 
10:41 3/4 
10:42 
10:42 1/2 
10:43 
10:44 
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Activities 
Cont. dissolving pen. 
Asxed orderly if there were any more 
high side crib. 
s.H. 
Observed floor. 
ex. o.B. 
Int. by parent asking about their child. 
Ck. O.B. 
Int. by st.n. asking what solution to be 
used for removing crust. 
Ck. O.B. 
Asked Dr. if he did have a.nice vacation. 
Ck. charts in ward 301. 
Int. by tel. O.H. asking for pt. 
Ck. K. 
Called B.o. and informed them of new discharge. 
Int. by messenger· asking if she had a small 
suction machine. 
Called F.D. and informed them of new discharge. 
Called dietitian and told her of new discharge. 
Added on Daily Charge Sheet. 
~bbed out old orders from K. and wrote new 
K. sheets. 
Asked L.P.N. if she finished with her pta. to 
help st.n. with their baths. 
Filled K.·. sheet. 
Int. by Cl.Inst. asking if pt. o. can have 
water. 
Ck. O.B. and transferring orders to K. 
Int. by st.n. asking how to get to P.rt. 
H.N. gave direction. 
Int. by B.o. asking for Dx of pt. or disCharge 
Filled K. sheets. 
Int. by aid telling her that she is going 
down to Linen rtoom. 
Filled K. , 
Int. by st.n. bringing new admission. 
Gave age Dx. to H.N. 
H.N. told her that pt. can go to Ward 301. 
Filled K. 
Int. by G.N. telling her that she is leaving 
for coffee. 
H.N. told her that pt. can go to P.rt. 
Filled K. 
Informed P. personnel passing by that there 
is a new admission who can go to P.rt. 
Filled K. 
Int. by P. 
H.N. yes. 
H.N. asked 
personnel asking if that was the pt. 
Is he tubed? P.P.~ yes. 
her to watch him. 
Line Time 
126 10: l.l-4 1/2 
127 10:45 
128 10: L~5 1/4 
12<:1 10:46 
130 10:46 1/2 
131 10:47 1/2 
132 lO:L~7 3/.4 
133 10:4'1 l/2 
134 10:4'1 3/4 
135 10:50 3/4 
136 10:51 1/L~ 
137 10:53 1/4 
138 10:54 
13<:1 10:54 1/4 
140 10:54 3/4 
lhl 10:55 
142 10:55 1/2 
143 10:57 1/2 
14L!- 10:58 
145 10:.58 1/2 
1L~6 10:58 3/4-
147 10:5<:~ 3/4 
148 11:00 
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Activities 
Tidied desK and tooK urine on racK behind her 
desk. 
Told P.P. that she will send pt.'s lunch 
up to P.H. 
1.rJent to kitchen and asked them to send 
lunch or new admission ·up to P.H. 
Put urine tube in ice box. 
Int. by Cl.Inst. discussing with her about 
assign. or st.n. 
In t • by t e 1 • ( ? ) 
Cont. with Cl.Inst. 
Int. by tel. asking ror Dr. 
Int. by Dr. asKing her ir she remembered 
a pt. and asKed her to tube her. 
H.N. got tube ready. 
Int. by st.n. asking ror 
Asked L.P.N. to tube the 
Went to Hx.H. Hith her. 
to leave room. 
Filled Lab. slip. 
Started ward report. 
AsH:ed Dr. about pts. 
a chart. 
outside case. 
AsKed med. st. 
Continued with ward report. 
Told messenger that she put urine in ice box .. 
Read progress note on pt. 
Filled 1\.. sheet or new admission. 
Int. by tel. Dr. inrorming her that pt. K. is 
ror I.V.P. this arternoon and he can have 
2 ounces or rluid. 
Called P.~. and told them to give pt. K. 
2 ounces or rluid. 
As.l{ed st.n. ir urine she has was ror culture. 
Asked st.n. ir she wanted anything. 
Told her what to do. 
Int. by tel. Asking her to go to head 
nurses' meeting. 
Inrormed G.N. that she is going to meeting. 
APPENDIX C 
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HEAD lffirtSE AC~'IVI'l'Y rtECOHD SHEE~' 
Unit: 111 Census: 23 Date: 17-4-61 Day: l'1onday Time: 9-11 A.M. 
Line Time Span Time Activity Hemar.Ks Hin. Sec. 
1 30 9:00 5 2 30 9:00 1/2 8 
3 15 9:01 4 
!f. 30 9:01 1/L~ 2 5 1 9:01 3/4 1 6 30 9:02 3/~- 2 
7 1.5 9:03 1/1.1, 2 8 1 45 9:03 1/2 2 
9 1.5 9:05 1/!t- 3 10 15 9:05 1/2 4 11 30 9:05 3/4 3 12 30 9:06 1/L~ 2 
13 1.5 9:06 3/4 3 14 30 9:07 3 15 15 9:07 1/2 2 16 5 1.5 9:07 3/4 9 17 30 9:13 2 18 1 9:13 1/2 3 19 15 9:14 1/2 2 20 1 30 9:14 3/4 9 21 15 9:16 1/4 2 22 7 30 9:16 1/2 9 23 15 9:24 2 
24 30 9:24 1/4 9 25 15 9:24 3/4 2 26 4 9:25 9 27 30 9:2<} 9 28 15 9:29 1/2 2 
29 15 9:2<} 3/4 2 30 30 9:30 9 31 1.5 9:30 1/2 2 
32 4 15 9:30 3/4 9 
33 15 9:35 3 3L~ 1.5 9:35 1/~- 4 35 1 9:35 1/2 9 36 15 9:36 1/2 2 
37 1.5 9:36 3/L~ 5 38 1.5 9:37 2 
e 3'1 30 9:37 1/~- 2 
" -~--· ' -~- -· ·-···---~ . 
.. 
- 63 -
Line Time Span Time Activity 
.ttemar.Ks ]\:Lin. Sec. 
L~O 15 9:37 3/4 2 41 30 9:38 3 Lt2 30 9:38 1/2 3 L~3 30 9:39 2 Ljl.~ 1 9:39 1/2 3 45 15 9:40 1/2 2 46 15 9:40 3/l.j. 2 47 2 9: l.j.1 3 l.j.8 15 9:43 3 L~ <:1 1 L~5 9:43 1/4 3 50 15 9:45 3 51 30 9:l.j5 1/~. 3 52 15 9:45 3/4 2 53 15 9:46 3 54 45 9:46 1/4 2 
55 15 9:47 2 56 45 9:47 1/4 3 57 15 9:48 2 
58 15 9:48 1/4 2 
5<J 15 9 :~.8 1/2 3 60 45 9:48 3/4 3 61 15 9:4<:1 1/2 3 62 1 9:4<J 3/l.j. ":{ 
-' 63 15 9:50 3/LJ. 10 64 15 9:51 3 65 15 9:51 1/4 3 66 2 15 9:51 1/2 3 67 15 9:53 3/4 2 68 15 9:54 3 69 45 9:54 1/4 3 70 45 9:55 2 71 15 9:55 3/4 2 72 15 9:56 ') 
_; 
73 30 9:56 1/4 3 7l.J- 15 9:56 3/4 2 75 15 9:57 3 76 13 45 9:57 1/4 coffee 77 15 10:11 2 72 15 10:11 1/4 1 79 15 10:11 1/2 4 80 15 10:11 3/4 2 131 1 10:12 2 82 1 10:13 3 83 30 10:14 2 84 15 10:14 1/2 2 85 L!-5 10: lL~ 3/4 1 86 15 10:15 1/2 2 87 15 10:15 3/4 2 
·- -- ___ ,._ ·~- ·--~ 
.. 
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Line 171 • Span ·:rime Activity Hemarxs .11.me 
Hin. Sec. 
88 30 10:16 2 
89 3 15 10:16 1/2 2 
90 30 10:1<J 3/L~ 2 
91 1 45 10:20 1/4 2 
92 30 10:22 5 93 30 10:22 1/2 2 
94 15 10:23 3 95 45 10:23 1/LJ. ..., 
.:J 96 1 15 10:24 2 
97 15 10:25 1/4 3 98 15 10:25 3/4 3 100 15 10:26 3 101 1 10:26 1/~- 3 102 15 10:27 1/4 2 
103 15 10:27 1/2 3 104 45 10:27 3/4 3 105 15 10:28 1/2 5 106 15 10:28 3/4 ~ 
--' 107 15 10:29 3 100 30 10:29 1/L;. 3 109 1 30 10:29 3/4 ~ 
--' 110 15 10:31 1/4 < 
--' 111 LJ-5 10:31 1/2 3 112 30 10:32 1/4 2 
113 3 30 10:32 3/~- 3 11LJ. 30 10:36 1/L~ 2 
115 15 10:36 3/4 2 
116 30 10:37 3 117 15 10:37 1/2 3 110 1 ~-5 10:37 3/~- "") _.) 
11<J 15 10:39 1/2 1 
120 2 10:39 3/lJ. 3 121 15 10:41 3/L~ ..., 
.:J 122 30 10:42 3 123 30 10:L:.2 1/2 2 
124 1 10:4J3 3 125 30 10:4LJ- 2 
126 30 10:4LI- 1/2 ~-127 15 10: Lt-5 2 
128 LJ-5 10:45 1/4 2 
121) 30 10:46 2 
130 1 10:46 1/2 3 131 15 10:47 1/2 10 
132 1 L!-5 10:47 3/4 --:>, 
--' 133 15 10:41) 1/2 ..., 
.:J 13L;. 1 10: L~l) 3/~- 2 
e 135 30 10:50 3/~- 2 136 2 10:51 1/LJ. 2 
---
_,, 
----. 
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, 
Line Time Span Time Activity 
.tiomarKs Hin. Sec. 
137 L~5 10:53 1/~- 3 138 15 10: 5LJ. 2 13'3 30 10:54 1/4 3 1LLO 15 10:54 3/4 2 1~-1 30 10:55 2 
142 2 10:55 1/2 3 14-3 30 10:57 1/2 2 1LJlr_ 30 10:58 2 1LL) 15 10:58 1/2 2 146 1 10:58 3/4 9 147 15 10:5'3 3/4 --, 
.:> lL~8 11:00 
'1 1/4 9 1/4-
TABULATING SHEET 
Unit: III Date: 17-4-61 Time: 9 A.M.-11 A.M. Day: Monday 
TIME SPAN IN MINU1l'ES AND SECONDS IN THE VAliiOUS CODED AliEAS 
Code 1 2 3 4 5 6 7 8 9 10 
Time Min. Sec. Min. Sec. Min. Sec . Min. Sec. Min. Sec. Min. Sec. Min. Sec . Min. sec. Min. Sec. Min.Sec 
I 
1s 11 30'1 151 15~ 30 1 30-f s'i" 15 " 
30' 
II 15'0 1'' 30 
15 t 151J rc 3oA.I 
453 3011 1"'U 30.2.% 
30 11 4 ,1( 30,/f 
151$ 30 ~1 
30 1~ 30 3Q 
15 ,, 4 :>.t 15 J.t 
15 11 I 
15"3 0' 
15J~- 0' 
I . 
15 .16 
15
1
' 
. 
15 '' 
1-r-f 1513 1~ 451' 15~ 15 "( 15 .sf' 15:>}: 
, 15 $ 2¥130¥1 
30 Jj 1tf 30#.! 
1540 a 5ff 1 1 J 
30 ~3 1~ 
15 f~ 15.to 
15 ft 30 51 
15 j",f 1553 
45 G+ 45"' 
15 S3' 15~ 
I 15.f} 15t/ I 
15 Jf 151y I I I 
15/J' 
) 
111 15 61 
1 ,, 1514 
1.1f 30f1 1518 let' 1511 
45 t.f 45 10 45'f 
1511 151.{ 
15/t 30'J 
' 
389 15 11 15i"f 
1510 159" (// s.s PI" 
1 30 45,~ 
15 8r 15ft 
158( i~oo 151~ 
30 38 
15 n 
30 St? 
1 9( 45 '' 
30$J 
1.5 S'{ I . 15 ~1 I . . 
1rf' 1
1ol 
1rfJ 15oJ 
1 1#" ;.31 1.5'"~ 3011( 15 
I l.'Jf 30 11.2 1,ot 4_5'D' 
3011f 3''J 1~ 
15P!' 1''8 15" tJ{ 3d./J 2')J 3o'., 
30/lJ 1 '"f 3d'' . 
151'1/ 
;34 
15/P 
45/.11 1 45111 
3cf1 1 '~ 3Cf3 3o'JJ 3d11 1~' 2/';.t 1517 
15"fP 45! 3dfl 1~1~ 3d1J 
3dlf 3 ~  ~? 15/IS 
. ~~ 1~' 
APPENDIX D 
Code 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
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TOTAL TIME SPENT IN MINUTES AND SECONDS 
IN THE VAtliOUS CODED ArtEAS 
Minutes Seconds 
Direct Patient care 2 15 
Indirect patient care 32 
Personnel administration 40 15 
Environment 1 30 
Maintenance of equipment 
and supplies 1 30 
Drugs 
- -
Hospital policy 
- -
Professional growth 
-
30 
student program 27 45 
Personal 
-
30 
106 15 
Unclassified 13 45 
120 min. 
2 hours 
